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To achieve just and inclusive outcomes, CRANES works closely with, and is answerable to our 

communities through our governance and accountability structures and our commitment to 

equity and transparency.  The CRANES board provides leadership, oversight and direction to 

ensure that the organisation is strong, sustainable and delivers the best possible performance to 

support the communities CRANES serves.  CRANES Board of Directors are skilled and 

professional, selected for how they can contribute to a board; focused on the development of a 

robust, highly respected organisation. 

 

Core Competencies: All board members are expected to meet core competencies, and to 

commit to developing and refreshing their governance skills on an annual basis. 

 

Specific Competencies: CRANES will recruit board members for 5 specialist positions with 

specific skills and experience to support board diversity and strategic priorities. 
 

Board member time commitment: Board members are expected to commit 10–15 hours per 

month to prepare for and attend scheduled board meetings and attend to any other board 

matters which might arise between board meetings. 
 

 

  

Good Governance 

Demonstrates a sound understanding, 

and good practice experience of the 

role and responsibilities as a director 

Acts in the best interest of CRANES at all times. 

Demonstrates care and due diligence in making 

decisions. 

Discloses any potential and actual conflict of 

interest. 

Does not take improper advantage of the 

position. 

Maintains confidentiality at all times. 

Behaves with integrity, honesty and respect in 

relation to other directors, staff and CRANES. 

 



 

Vision and Strategy 

Actively contributes to CRANES 

strategic planning and monitoring 

Approves the Vision, Mission and values of 

CRANES. 

Demonstrates strategic thinking skills. 

Demonstrates an understanding of the 

distinction between governance and 

management. 

Actively contributes to the development and 

monitoring of strategic directions. 

Maintains current knowledge of local, state and 

national trends in community services likely to 

influence short and long term strategies and 

sustainability. 

Endorses the marketing plan. 

Finance and Risk Management Demonstrates good financial monitoring and 

decision making skills and seeks further advice 

if unclear about financial position. 

Ensures robust financial controls are in place. 

Contributes to risk identification and 

assessment and monitors risk management 

plan. 

Stakeholder Relationships Ensures that positive stakeholder relationships 

are maintained. 

Provides advice about appropriate strategic 

partnerships and stakeholder engagement. 

Approves CRANES annual stakeholder 

communications strategy. 

Ongoing Professional 

Development  
Willingness and ability to participate in ongoing 

professional development as a director. 

Attends at least one board planning and/or 

development day annually. 

 

  



 

All CRANES board members are expected to meet core competencies, committing to 

developing the skills and knowledge required.  In addition board members will be 

recruited for specialist positions with a particular focus on HR, marketing, legal, strategic 

financial planning, change management and Aboriginal Community involvement.  Specific 

competencies for each of role specialisation follows as additional to core competencies.  

These are a desirable set of competencies.

Is able to demonstrate significant experience in Human Resources, including HR 

compliance, strategic workforce planning and performance systems. 

Has a comprehensive knowledge of industrial relations in terms of the social care sector. 

Ability to contribute best practice advice to the board and CEO about CRANES Human 

Resource policy and procedure and HR issues that may arise. 

Provide advice to the Customer Reference Committee on matters where customer 

requests conflict with industrial relations obligations. 

Has knowledge of performance management systems, accountability and benefit of both. 

Assist with CEO performance appraisal (if required). 

Ability to assess the degree of organisational change required, in consultation with the 

CEO, and contribute advice about appropriate human resources change management 

strategies. 

Provide oversight to the development and monitoring of human resources change 

management plans as required.

Experience in developing and implementing marketing plans to align with a 

company/organisations purpose. 

Has extensive work history as a specialist in public relations, communications or 

marketing. 

Has experience in customer service industries. 

Demonstrates a sophisticated knowledge of public relations, communications and 

marketing strategies with strong understanding of emerging trends in online 

environments. 

Ability to contribute current best practice advice to the board and CEO about the 

development and implementation of CRANES marketing plan, communication and public 

relations plan. 

Is informed and competent in all aspects of social media. 

Is comfortable representing CRANES in the media as and when necessary. 

Maintains an understanding of changes to the industry sectors in which CRANES operates 

e.g. social support etc.

  



 

Experience with developing and understanding long term financial plans, including 

forecasting and risk ratios. 

Bachelor’s Degree in Accounting or Graduate Certificate in Accounting. 

Significant experience in understanding and reviewing budgets and financial information, 

to identify tends and indicators. 

Ability to contribute advice on long term financial sustainability based on complex 

financial modelling. 

Ability to provide advice to the board about financial efficiencies, revenue generation, in 

both the corporate and not for profit sector. 

Has a solid understanding on tax laws including, not for profit, and companies liabilities. 

Extensive experience in corporate risk management, planning and monitoring of strategic 

risk. 

Has experience in investment planning and financial portfolios. 

Is able to separate management and governance financial responsibilities. 

Is a confident and competent Chair and will be available to chair the Financial/Audit 

committee. 

Will make themselves available to meet with our senior federal auditor as required.

Experience in assessing IT systems and managing the implementation of new IT systems, 

preferably with experience in managing a portfolio of projects. 

Ability to provide advice to CEO on project plans including scope, time, cost, quality, risk 

and human resourcing requirements and issues. 

Capacity to advise the CEO on the corporate level IT strategy. 

Project experience in IT system change and rollout with solid understanding of 

technology.

 

  



 

Close connection with one or more Aboriginal communities in CRANES area of service. 

Ability to contribute a perspective on Aboriginal needs that is authorised and respected by 

Aboriginal community members. 

Is able to articulate a cultural perspective of issues that may affect Aboriginal people 

across our region. 

Provides advice to the board about cultural competence and appropriate protocols for 

Aboriginal Communities with whom CRANES provides services. 

Is able to demonstrate a position of respect in the Aboriginal community. 

Represents the CRANES board at Aboriginal community events.

Able to provide updates on legislative, regulatory or constitutional changes that may 

impact on CRANES. 

Ability to contribute a legal perspective on key issues requiring discussion and decision by 

the board. 

 


